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CEO's Greetings \

Puoc thanh lap vao nam 2003 véi tdm nhin “Cung cap GIA TRI TUYET HAO dua
trén dich vu quan ly du an chuyén nghiép’, BCMP da va dang cung cap dich vu
tu van chat lugng cao trong linh vyc quan ly xay dung, dp dung tinh chuyén
mon cao clia cong nghé cung Hé théng quan trj thong tin dy an “PMIS”. Cac
du an chinh cta BCMP bao gém cac du an xay dung tai thi trudng quoc ndi
nhu “dau tu tu nhan xay dung duéng cao téc va dudng sat’, “phat trién co s¢
ha tang thudc du én di chuyén cin ci quan su My FED Parcel-2A”" va cac du én
tai thi truong hai ngoai nhu kho ngam du trt dau tho, bén bai va cau tau, co
s ha tang duang sat va dudng bo tai Viét Nam, Kuiwait, Singapore va Brazil.

Bén canh dich vu chinh Ia tu van cho cac nha thau, BCMP cling dang mé rong linh
vuc va dang dang hoa déi tuong khach hang, cung cép dich vu quan Iy cho chu dau
tu du an cling nhu cac nha tai trg. Vi du cac du an tu van hién tai ctia BCMP c6 chu
dau tu la cac doanh nghiép nha nudc nhu Co quan Dudng bd Han Quéc tai du an
“Quy trinh quan ly du an toan cau’, Ca quan Quan ly Nha dat Han Qudc tai du an“Quy
trinh huéng dan ky thuat phat trién dé thi méi” va Tap doan dau khi quéc gia Han
Quéc trong lién danh quan ly du an“Kho ngam du trir dau thé Dung Quat, Viét Nam”.

Kinh thua céc Quy khach hang clia BCMP trong thai gian qua va cac khach hang
clia chung t6i trong tuong lai,

BCMP dang tting budc chiém linh thi trudng tuong lai vdi cac tiéu chi cu thé nhu
sau:

Thtr nhat, tiing budc nang cao chat lugng tu van két hop hai hoa gitra Quan ly
xay dung va Quan ly cac nguén tai nguyén, dap ung nhu cau cla cac khach hang
6 dinh hudng khai thac va phét trién cac ngudn tai nguyén & ngoai nudc.

Thut hai, phat trién cac dich vu tu vdn mai doi hoi cong nghé cao lién quan dén
khong gian ngam nhu kho ngam du trt dau thé, kho lanh ngam, kho ngam chia
nudc.

Thi ba, thuong mai hoa tri thiic ti cac du én nghién ctiu va phat trién (R&D), cac
bang sang ché va cac quyén s hitu tri tué tich Gy ti kinh nghiém va hoat déng
chuyén mon.

Phat trién trong diéu kién méi trudng kinh doanh bién déi lién tuc cung véi su
canh tranh khéc liét, BCMP [a mot cong ty tu van chuyén nghiép dua trén nén tang
c6t 16i cia minh la tri thuc va ndng luc cdng nghé, sé dinh hudng phat trién tra
thanh mét don vi kiéu mau clia Han Qudc trong linh vuc tu van quan ly xay dung,
tuing budc nang cao gia tri thuang hiéu cling nhu gia tri gia tang.

L
August 2016 . [y
SHIN YONG HOON (CE0) { |
[ ~
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Khai quat vé Cong ty \

o TAM NHIN (VISION) o Phét trién déi tuong khach hang

o < Khéng ngiing thay déi huéng dén khai niém Client (Khach hang)

BEST CM PARTNER benp.

O < Tich iy ky nng lyc c6t5i va kinh nghiém

Cung cap gia tri TUYET HAO dua trén dich vu quan ly du 3 8

o < M@ réng gia tri cdu thanh vong tuan hoan DA (Project Life Cycle)

o < Tién ra thi trudng qudc té dua trén nén tang QLXD clia HQ

Padanghoalinhvi S A Nang|caonang lu
L kinhidoanh I sahihoa tri thic toichuc Stage Partner Period

- Owners + Overseas —
1st Stage Contractor 2003 ~ Hién nay
- Thiic ddy phat trién DA nuécngoai - Thiét lap quy trinh QLDA chuén - Nang cao nang luc cé nhan 2nd Stage Owner 2005 ~ Hién nay

- Phét trién cac DA tu van quan Iy + Quan ly tai san thudc 6 hiu tri tué - Nang cao nang luc ¢t 16i trong linh vuc — e
- Tim kiém linh vuc kinhd doanh méi - Dam bao nang luc cong nghé thong qua nghién quan ly xdy dung BN SiponEen 206 = I ey

- Phat trién DA khdng gian ngam cliu va phét trién (R&D) + T6i uu héa hé thong thong tin lién lac 4th Stage Global Dang xuc tién
Tuduy sang tao/Chuyeén nghiép/Nang|dong /Trach nhiem # GIAIDOAN 1:Tu'van cho cac Nha thau xay dung
Lap ké hoach quan ly thi cdng cho cac du an dau tu tu nhan hodc dau thau chia khoa trao tay (turnkey)
o Tén c6ng ty Quan ly thi cong > 17 dy én cau/duding, 10 du an dudng sat/tau dién ngam, 4 du an khu t6 hgp, 3 du an cang/tai nguyén

nudc, 2 dy an hé théng cap ngam, 5 du an khac

- Cong ty TNHH BCMP Quan Iy tién do Tu van quan ly tién do du an
Y ’ > 7 dy an dudng bo (BOT) + 2 dy an thong thudng, 1 du an dudng sat (BTL) + 2 du &n thong thudng
© Thong tin chung R&D EX4_R&D: Hé théng quan tri thong tin_Vién nghién ctu dia chat va tai nguyén Han Quéc
Naay thanh lo: Naav 10 thana 02 nim 2003 PMIS Thiét ké EX4_Design : Lién danh thiét k& Hé thdng quén tri thong tin_SK E&C
gay thanh lap: Ngay SOt e =i Thicong EX4_Construction : 6 dy an dudng vanh dai tuan hoan Incheon ~Gimpo
- Ngudi dai dién: Shin Yong Hoon (CEO)
o Pia chi % GIAIDOAN 2 : Tu van cho cac CDT va cac du an nudc ngoai
N /4 Cia e . N N P . . » DA di chuyén can ct quéan su My - FED Parcel 2A DA Séan bay QT Soekarno-Hata, Indonesia
Phong 1902, s6 401, dai 16 Simin, quan Dongan, thanh ph6 Anyang, tinh Gyeonggi Téldg ;l‘la)’? DA GSUP, Qutar DATP the thao King Abdullah, Saudi Avabia
Gidv phé / Ch ha Quanly DA LHLHD Nghi Son, Viét Nam (EPC) DA LHLHD Al-Zour, Kuwait
¢ Giay phép/Chung nhan tién do Lo hé Brazil Héng Kong AnDo Indonesia
A N Py aphoso[ - - -
- Trung tdm nghién ctiu va phat trién (R&D) 'tphgu Lao Malaysia Singapore SriLanka
- Doanh nghiép k)~l A awlesaa 5p s A Tho Nhi Ky Viét Nam

Co quan Buding bo Han Quéc - Quy trinh quan ly toan cau
Co quan Quan ly nha d&t HQ (LH) - Thanh phé Sejong - Dich vu hoc thuat tich hgp van ban ky thuat
TVQLDA (PMQ) Du &n kho du trit dau thé ngdm Dung Quét, Viét Nam

- Doanh nghiép viia va nhé d6i méi cdng nghé (INNO-Biz)
- Doanh nghiép cé muc d6 tang trudng cao (Gazelle)

Quan ly tri thiic

“
219199 4

P

- Nganh xdy dung tai nudc ngoai 2 .
- Dang ky nganh dich vu ky thuat xay dung % GIAIDOAN 3:Tu van cho cac Nha tai trg
. o e | Viénnghién clu dia chat va tai nguyén (KIGAM), Vién nghién ctu khoa hoc
Lo s . Vién nghién ctiu va phat trién quéc gia A
o
Cacdich vu tuvan chinh 161w hoa g tr ciu Ed ban (IlZS) I _
PR N P A anh v¢ 3 L 0 quan Quan Iy Nha da , Tap doan Dau khi Quéc gia ,
- Tuvén quan Iy xay dung (Lap hé sa thu, lap ké hoach, quan Iy tién do, TVQLDA) thanh ¥Ong uén | poanh nghizp qudi doanh Tép doin Khosing sin HQ KORES), KOICA,vv.. ’
- Tuvan quan Iy du an nguon tai nguyén (Lap ho so thau, Nghién ctiu kha thi, Thiét ké, TVQLDA) (Project Life Circle) Chinh quyén dia phuong D3ao Jeju, tinh Gyeongsangnam, tinh Gangwon, tinh Gyeonggi, v.v....
- He th6ng quén tri quén tri th6ng tin dl,l’én PMIS (R&D, thiét ké, thi c6ng) T6 chic tin dung NHXNK HQ, NH Cong nghiép, NH Thuong mai, Co quan téi bao hiém HQ
Nén tang QLXD theo

- R&D (Bdng sang ché, quyén s& htu tri tué) Hiép hoi QLXD (CMAK), Hoi hoc thudt QLXD HQ (KICEM), v.v...

phong cach HQ




Kinh nghiém tai thi truong qudc noi

PM Business
- FUSION GROUP
PATIENT BIM Quan ly du an tai nguyén +
Quan ly du én xay dung
=1
- =N - STRATIGIC GROUP

Quan ly tri thiic PMS [ New City Development / Harbour
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Underground Oil Storage
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- BASE GROUP
PPI Project_Road and Railway

PMIS

o Cac du an dudng bd / dudng sat

I Thong tin ca ban

O< Dy an co's& ha tang do tu nhén dau tu ‘

I Dich vu chinh

Lap tién do va du todn, Danh gia thiét ké |

(0] < (BT KEC, S& Canh sat Seoul... ‘ Quan ly tién do va chi phi |

O < Nhathdu: SKE&C, Hanhwa E8C... \ Cung c&p HT quan tri PMIS |

| Dyantieubiéu

(1) < Dudng cao toc Tay Suwon ~ Osan ~ Pyeongtaek ‘

Dudng cao téc Incheon ~ Gimpo (BOT) |

(2] < Dudng cao téc Gyeongin 3 (BOT) ‘ Dudng cao téc Guri ~ Pocheon (BOT) |

(3] < Duding cao téc Pyeongtaek ~ Siheung (BOT) ‘ Tuyén duding ray doi Bujeon ~ Masan (BTL) |

(4] < Duding cao téc Suwon ~ Gwangmyeong (BOT) ‘ Duding cao téc Seoul ~ Munsan (BOT) |

i Dudng cao toc Incheon ~ Gimpo (BOT)

banp.
v
- Xdy dung hé théng thong tin lién két véi céc cong ty,
doanh nghiép, ca quan gidm sat
- Tirchuyén trao tay dén déng ndi dung théng bao trén hé théng PMIS

- Chiéu dai: 28,88km (B=23.4m ~ 30.6m, 4~6 lan xe)
- Nha thau: 7 Nha thau trong d6 c6 POSCO E&C
- Thai gian thi cong: 23.03.2012 ~ 22.03.2017 (60 thang)
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Tp. Poch ¥
p. Pocheon : ¢ I

-~
3¢ [

Budng vanh dai tudn hoan 2

(2] [ Pudng cao téc Gyeongin 3

e [ Duding cao téc Suwon~Gwangmyeong

3

B,
# . IPudng cao téc Jungbu Naeryu

[Duc‘mg cao tdc Pyeongtaek~Eumseong
r

(1] [ Dudng cao téc Tay Suwon~Osan~Pyeongtaek
oS I R

NERE

- T6ng quan: Tuyén chinh L=32.700,1km (Bao gém khu vuc chung 2.551km)/ 5 ga/ 2 tram truyén tin hiéu /5 clia théng gi6
- Nha thau: 14 Nha thau trong d6 c6 SK E&C, Samsung C&T, Hanhwa E&C...
+ Thai gian thi cong: 27.06.2014 ~ 26.06.2020 (72 théang)




Du &n phat trién do thi méi

- FUSION GROUP
Quan ly du an tai nguyén +
Quan ly du én xay dung

PATIENT BIM

PM B!ness

- STRATIGIC GROUP
New City Development / Harbour
Underground Oil Storage

=
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Knowledge Business

- BASE GROUP
PPI Project_Road and Railway

n o

o Dy an tiéu biéu

I Phét trién d6 thi mdi (o) < FED Parcel-2A: DA cdi tao mat bang va phat trién CSHT khu cén ctr quan sy My

(o) < Unit 5 DA khu phtic hgp cong nghiép quéc gia Seokmun

(o) < DA Sihwa Multi-Techno Valley

(0] < DA phét trién khu vuc cdng container thudc cang Busan méi

o FED Parcel-2A: Céi tao mat bang va pht trién co

o Kiém soat tién do du an

s ha tang khu can ct quan su My tai Pyeongtaek
& 2% Chuan bi tién d6 ca & va quan ly céc thay déi

- Xem xét cac thay d6i cling cac qui trinh trong diéu kién HD

- Théo luan cac gid dinh va cac diéu kién khi lap tién do

- Théo luén phuang huéng thay déi va tom lugc céc thay déi chinh

- Kiém tra céc diém thuan loi, bét lai va tong hap cac su kién quan trong

| Theo di, phén tich va danh gia tién do

;

Jugdy |r|r|é:|’|m [

:
] b

Bige Ut or FID

- Gidn tién d6 hodc tang toc dé bét kip tién do
- Theo déi tién do DA va canh béo céc van dé ton dong

+ Xay dung trén dién tich 2.306.000m’
- Boc dd 16p dat yéu va dap bang vat liéu thay thé

Cép nhat tién do

- Nhap théng tin céc nguén Iuc phuc vu phan tich
- Phan tich thuc té va so sanh v6i ké hoach dé ra

v
- CT phu trg 185,2km
- Bao gém pha d& cong trinh hién hitu va di ddi cc vat gay can tré

- Road 22,8km

o Diéu phdi DA

BEST CM [JJ PARTNER

o Trao di thong tin

M6 hinh 3D khu vuc chinh

Téng hop cac van dé clia du én |

- Kiém tra khau thiét k& nham gidm thiéu sai st trudc khi trién khai
thi cong

- Tong hgp va chia sé cac van dé clia du an

Téng hap thong tin chung

buan y nguon tai nguyén
lugng

- Téng hgp va chia s cac théng tin co ban

| Xem xét su anh hudng clia cac yéu t6 lién quan

Chia sé tinh hinh trién khai thi cong

< Uoon cre: Riskm 22k
« Time Extension 712108 cHe: e E RSl SRy

- Xem xét sy anh hudng clia ting yéu t6 doi véi du an

o~

Weekly Progress Report of Work Activitie Work)

- Tién doan tién d6 bang cach chia sé tinh hinh thi cong cac hang muc

| HG trg thuc hién cong viéc

Xéc dinh vi tri trién khai timg dich vu
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- Phoi hgp va cong tac luan phién gitra cac bo phan

- Dinh vi tri trién khai tting dich vu @i véi cdc nguén cung cap
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Cac du an tai nudc ngoai

o (Cacdu an tiéu biéu ctia BCMP & nugengoai

Brazil_Sao Paolo

Viét Nam_Dung Quat

Mexico_M6 dong Boleo

v
- 2009 K& hoach quy trinh
- Nghién ctiu kha thi DA dudng sat cao toc

v
- 2013 Tu'van DFS
- Dyén kho duy trit dau tho ngam

- 2013 Gidm sat thi cong va tu van ky thuat
- Dy én nha may luyén kim bang nudc

* 2014~2016 Quan Iy tién do
- G6i thau CTHH 1 - DALHLHD NS

Kuwait_Al Zour

+ 2015~2019 Quan ly tién do

+ 2009~2017 Van hanh quy trinh
- Dy én DB di chuyén can c( quan sy My &
Pyeongtaek

(S

+ 2013~2015Van hanh quy trinh
- Phu tréch quy trinh ctia PMC Consortium

Thai Lan Indonesia Uc

A Rap Saudi Qatar | AnDo Malaysia

Han Quéc

BEST CM IPARTNER

- Goi thu Cong trinh hang hai Mexico Brazil
# DongBacA
Tén quéc gia Tén du an Dich vu tu van
Han Quéc 2009 FED Parcel-2A Lap va quan ly tién do
Héng Kéng 2015 DA Buding ham Tseung Kwan O - Lam Tin Lap tién do
i TrungDong
Tén quéc gia Tén du an Dich vu tu van
Thé Nhi Ky 2009 Budng ham vugt eo bién & Istanbul Quan ly tién do
ARap Saudi 2013 DA khu d6 thj thé thao King Abdullah Quan ly tién do
Kuwait 2015 DA LHLHD Al Zour Lap va quan ly tién do
Qatar 2011 DA ndng cap nha méy Gas SCADA Quan ly tién do
Cac tiéu vuong
quéc ARap théng | 2015 DA Dubai Eye Quén ly tién do
nhat (UAE)
i Chau My
Tén quéc gia Tén du an Dich vu tu van
Mexico 2013 Nha may thirnghiém luyén kim kiéu uét & mé khoang san Boleo Tu vén ky thuat va giam sét thi cong
Brazil 2009 Dy &n dudng sét cao téc Rio~Sao Paulo Quan ly tién do

Th6 NhiKy  Kuwait UAE  Srilanka Lao  Singapore ViétNam Hongkong
# Dong Nam A / Chau Pai Duong
Tén quéc gia Tén du an Dich vu tuvan
Thai Lan 2013 DA kho chifa khi hoa l6ng (LPG) Lap ké hoach
Lao 2013 DA thay dién Nam Lik 1 Lap ké hoach
Malaysia 2012 DA nha ga dudng sit KV MRT Lap ké hoach va Quan ly tién do
2009 DA Budng sat dé thi DTL-2 C915,C918 Quan ly tién do
Singapore 2011 DA Budng sat do thi TUAS Line C1686, 1687 Quan ly tién do
2015 DA Budng sit dé thi Thomson East Coast Line T302,T310,T313 | Quan ly tién do
Indonesia 2013 DA san bay Soekarno-Hatta %‘;,é(’j‘l}?‘gé" do va giam sat
Viét Nam 2013 DA kho du trit dau thé ngam Dung Quat Lap hé so NCKT
2014 DA LHLHD Nghi Son Quan ly tién do
L 2007 DA kho ngadm chra dau thé Vizag Quan ly tién do
AnBo 2012 DA kho ngadm chtra ddu thé Mangalore Quan ly tién do
2010 DA hé théng cap nudc Ruhunupuna Lap ké hoach
Sri Lanka 3 .
2013 DA thanh phé Keels Lap ké hoach
Uc 2014 DA mé than Springsure Creek Lap ké hoach

P—




Linh vuc cong trinh ngam

PM Business
- FUSION GROUP

W PATIENT BIM Quan ly dy an tai nguyén +
k3 Quan ly dy an xay dung
§ 5
= - =0 - STRATIGIC GROUP
Koy Quan ly tri thuic PMS {sb' New City Development / Harbour
i;’ a Underground Oil Storage
<}
<

- BASE GROUP

P PPI Project_Road and Railway

o Kho ngam chia dau tho

I Dich vu chinh (0] < Tuvan quan ly dyan (PMC)

Nghién ctiu kha thi (Feasibility Study)

Lap ké hoach, quy trinh va quan Iy van hanh (Planning & Operation)

Thiét ké co's& (Basic Design), Thiét ké chi tiét (Detailed Design) |

Thiét lap Hé thong quan tri thong tin du an (PMIS)

Tu'van ky thuat va DFS DA kho du trit dau tho ngdm Dung Quat, Viét Nam |

PMC, kho du trir dau tho ngdm Dung Quat, Viét Nam |

o Du an khai thac tai nguyén

I Du an tiéu biéu (o] < Thiét ké ca s& ha tang cho cac du an khai thac khoang san

|
Thiét ké cac nha mady, c s6 luyén quing |
|
|

Dénh gia ké hoach khai thac

Diéu tra thuc té thi cdng va van hanh

I Du an tiéu biéu O < DA nha mady thirnghiém luyén kim kiéu u6t & mé khodng san Boleo |

TUVé'n k§ thuat phuong an khai thac quang é mé khoang san Boleo |

O < Phan tich va danh gid Nghién ctiu kha thi phuong dn khai théc quang |

o Kho déng lanh ngam kiéu hang déng

Dao ham dung tich 16n trén nén da trong ndi dé st dung lam
kho déng lanh

o Tiéu thu dién nang

250

N
8

8

g

0
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o Lgi thé ctia kho déng lanh ngam

(0] < Tiét kiém dién ndng

Mat bang

(o) < Tang thai gian luu trit san phdm

|
O < Duytri can béing nhiét d6 va d6 4m |
|
|

Mit cit doc (0] < Tang mic d6 st dung dét nhd'tén dung viing ndi bo hoang

ng don
)
Mét cat ngang

AN

7
Z
.
7

\\\\

N

Kho déng lanh quy
m6 6.000 tan

- Phan bé nhiét @ ctia da nén & xung
quanh kho trif dang hang dong
(Trudng hap nhiét do uu tri 13 -25 do)

o Céng nghé cét 16

250

(0] < Thiét ké duong ham co mat cat 6n va ky thuat thi cong |

200

O < Ky thuit phantich dong nhiét trong d khdilon |

8

g

o VD kho ddng lanh ngam kiéu hang déng (Quy mé 3.000 tan)

- Théng s6 dudng ham

- Phong lanh: Rdng 16m, Cao 10m, Dai 64m, 2 day
- Pudng vao ham: Rong 6m, Cao 6m, Dai 12m, 2 dudng
- Puding hdm két néi: Rong 4m, Cao 4m, Dai 16m, 1 day
- Thong s6 phong lanh

- Téng DT 16 x 64 x 2 = 2.048m2

- Thétich lam lanh 16 x 64 x 2 x 7 = 14.336m?

- Dién tich dudng vao ham 6 x 12 x 2 = 144m?

b = Day
= Night
||||| |||| I”“”II”I O< Ky thuat phan tich luu dong nuéc ngam |

- Phat trién ky thuét thiét ké kho dong lanh ngédm theo hinh thc tiét kiém néing Iugng
(1997, Kim Ho-young va céc tac gid khac)

- Ky thuat thiét ké va phuong an thi cong kho déng lanh ngdm Gonjiam
(1997, Co quan phét trién lang nong ngu nghiép, quy mé 6.000 tan)

1234567 89101112 1234567 809101112

Lugng dién nang tiéu thu theo thang

Luong dién nang tiéu thu theo thing clia
clia kho déng lanh trén mét dat

kho dong lanh ngam kiéu hang dong

*Vidu:Kho trirkem GB ctia Thuy Dién

* Heat Loss

 Operation
 Ventilationy
" Heat Loss
o Slorage
| ® Heat Loss

6 12 18 24

Phu tai dién theo ngay ctia kho dong

Phu tai dlen theo ngay ctia kho d‘ung
lanh ngam kiéu hang déng (kw)

lanh trén mat dat (kw)

P—



PMIS (Project Management Information System)

o Ex4 Series

Expert for R&D
Expert for Design
Expert for Construction

(o] < Trong giai doan R&D, quan Iy cac méc thai gian (Milestone) va tién trinh thuc hién I

(o] < Trong giai doan thiét ké, quan Iy cic mdc thai gian, va tién do thiét ké

(o] < Trong giai doan thi cong, quan ly cdc mdc thai gian, tién do va tai liéu

(o) < Trong giai doan van hanh va bao tri, quan ly tién do va xem xét vong doi DA

|
|
|

o Kinh nghiém trién khai PMIS

Ex4 R&D Hé théng quan tri thdng tin NC&PT (R&D) clia Vién
\/ nghién ctu dia chat va tai nguyén Han Quoc (KIGAM)
V
Nam Tén duan
2012 | Hé théng quan trj thong tin NC&PT (R&D) clia Vién
nghién ctiu dia chat va tai nguyén HQ (KIGAM)
Ex4 Design
\/
Nam Tén du an
2006 | - TOMAS (Turn-key Office Management System)
2016 | - MDR (Master Documents Register)
Ex4 Construction
\/
Nam Tén du an
2005 | DA dudng cao téc Tay Suwon ~ Osan ~
Pyeongtaek _PMIS
2008 | - DA dudng cao téc Pyeongtaek ~ Siheung_PMIS
2009 | - Hé théng quan tri thong tin thiét ké ctia SK E&C o
- DA duding cao téc Gangbyeonbuk_4D
2010 . \ N
- DAdi ddi dubng st dap Yeongju_4D Dy én dudng cao toc\S/eouI Munsan_PMIS
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